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ARHIMA President’s Message 
Debby Hunt, MSHI, RHIA, CCS 

Happy Fall to you all!  I wanted to update members on some of the activities of your ArHIMA Board of 

Directors and to urge you to contact us with any questions or suggestions you might have.  We will be 

glad to hear your thoughts and to accommodate where we can.  Spring convention will be in Fort Smith 

at the DoubleTree hotel, with room rates less than $100.  Our schedule will be back to the original half 

day Wednesday, full day Thursday, and concluding at noon on Friday.  The Program Committee has a 

tentative slate of speakers already and we hope to offer a variety of topics to benefit members in 

traditional and nontraditional settings.   Convention will be back in North Little Rock for 2021 and we are 

currently discussing a shared convention with Missouri for 2022.   

Five delegates attended the AHIMA House of Delegates meeting September 15, in Chicago.  I have 

included the HOD meeting summary from AHIMA below for your review of discussions and actions taken 

at the meeting.  

I appreciate the opportunity to serve ArHIMA as your 2019-2020 president and I encourage you to 

contact me with your thoughts or concerns. 

 
 

2019 House of Delegates Meeting Summary 
Sunday, September 15, 2019 

Hyatt Regency Hotel 
Chicago, IL 

8:00 am – 5:00 pm 
 
The Speaker of the House welcomed the 211 delegates and guests to Illinois at 8:06 
a.m. and thanked ILHIMA for hosting the House Meeting. 
 
Welcome to Illinois 
ILHIMA President welcomed the delegates to Chicago, updated delegates on ILHIMA 
activities, and provided a donation to the AHIMA Foundation on behalf of ILHIMA. 
 

Speaker’s Message 

The Speaker announced the new 2020 Nominating Committee members, 2020 
Speaker-elect and the new 2020 AHIMA Board of Directors as well as the 2019 Board 
of Directors. The agenda was reviewed. The house packet is found in the State Leaders 
and House Engage community, library resource: 2019 House of Delegates Meeting.  
 
The accomplishments for the 2018-2019 task forces were reviewed and the members 
thanked for their participation. The monthly updates on the House and Practice Council 
activities are posted in the State Leaders and House Community, Leadership 
Dashboard.  
 
AHIMA Chief Executive Officer’s Annual Report 

https://engage.ahima.org/viewdocument/2019-house-of-delegates-meeting-9?CommunityKey=b7879dc5-14c3-4d79-8c9f-387950d70c05&tab=librarydocuments
https://engage.ahima.org/viewdocument/house-of-delegates-l?CommunityKey=b7879dc5-14c3-4d79-8c9f-387950d70c05&tab=librarydocuments
https://engage.ahima.org/viewdocument/house-of-delegates-l?CommunityKey=b7879dc5-14c3-4d79-8c9f-387950d70c05&tab=librarydocuments
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AHIMA Chief Executive Officer described the desire to build AHIMA’s House of Health 

Information so that the house will change healthcare and change lives. Attendees were 

asked their willingness to help build the House of Health Information. 

 
To build the House of Health Information, a blueprint is needed and has three levels. 
The levels are our mission, vision, and strategic plan. Each of these levels is tied to an 
outcome that we are striving for at AHIMA. 

• Advancing AHIMA’s thought leadership. 

• Shaping the health information profession with professional development. 

• Driving transformation and renewed growth as a great partner and place to work. 
 
Additionally, to build a house, you need a strong foundation. AHIMA has been doing 
some of the hard work in our assessments and overhaul of information technology and 
finance, as well as strengthening our capacity in communications and member 
engagement. This work is ongoing and look for changes in these areas in upcoming 
months. Join AHIMA to help build the House of Health Information as it needs all 
members’ support. 
 
The core work is built into the substance and fabric of the House of Health Information, 
in areas like integrity, access and connection. We are leading the charge in: 

• Integrity: by advancing the knowledgeable, contextual, secure, and appropriate 
creation and use of health data 

• Access: by balancing appropriate disclosure of health information with 
confidentiality, integrity, and security of protected data 

• Connection: by optimal sharing of data between providers, consumers, health 
information network, and health plans 

. 
 
AHIMA launched the process of transformation to fix a cracking foundation. External 
consultants helped identify the issues; systems need updating, practices need 
upgrading, and layer upon layer of workarounds when people tried to find solutions and 
they didn't work. Certain programs were repositioned, such as our international work, 
and hired new staff with turnaround and transformation experience. We are changing up 
our systems and launching RFPs for new auditors, investment broker and accounting 
system. This has been a year of discovery to better understand our leaky foundation. 
This year, in order to build a stronger foundation, we must make some additional 
investments in our infrastructure. 
 
Our work in the international arena is vital, was repositioned so that AHIMA can 
participate in the global market. Also, AHIMA is being recognized by outside 
organizations and is building collaborative efforts with other associations, government 
agencies and industry partnerships with companies such as Artifact, Area 9, and 
SmartBrief. People are taking notice, yet need you to participate as well as trust in 
AHIMA, the foundation, and House of Information. 
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The AHIMA policy and legislative update focused on AHIMA’s work on the issue of 

patient misidentification and repealing the current ban on the use of federal funds to 

promulgate or adopt a nationwide unique patient identifier. AHIMA has also diligently 

been working in the regulatory sphere on behalf of the profession. 

 

Financial Report 

The Treasurer and Interim VP of Finance reviewed AHIMA’s past five-year financials 

along with AHIMA budget including the net operating income/(loss), investments and 

net income/(loss). 

 

As a response to a member inquiry, it was stated that the AHIMA Board approved 

drawing down from investments to improve the infrastructure. The change in the 

investments shows the draw down and decrease from market changes in investments. 

AHIMA is investing funds in our international area to strengthen our global reach. 

AHIMA’s current value is $64 million. Also requested was the current balance sheet. 

The July 31, 2019 balance sheet was posted in the library item: 2019 House of 

Delegates Meeting. 

 

A financial assessment was commissioned. As a result, there were recommendations 

for improvement of people, technology, processes, data management and governance 

are underway with the help of a financial consultant. The goal is to have financial 

changes resolved within the year. Improvements will include a new audit firm, a new 

investment firm, and a new financial system. Additional information is available in the 

2018 Financial Report. 

 

AHIMA President/Chair Report  

AHIMA President/Chair discussed the role of the President/Chair in AHIMA’s 

transformation and each member’s role in transforming oneself with the changing 

landscape of healthcare. Also shared were opportunities to present on AHIMA’s behalf 

at National Library of Medicine as they discussed ways in which the EHR could be used 

for research and as the National Committee on Vital Health Statistics thinks about the 

questions that must be asked as we anticipate the research that is needed before 

implementation of ICD-11. An update on the member listening session at the CSA 

Leadership Symposium and the newly developed Governance Task Force were 

provided. The Governance Task Force charter was shared with the House and will be 

modified based on delegate suggestions. Opportunity for comment and member 

suggestion will be posted on the State Leaders and House community. 

 

Annual Business Meeting Review 

The Speaker reviewed information on the Action Forums, the House of Delegates 

standing rules and Parliamentary Procedure.  

 

Action Forums 

https://engage.ahima.org/viewdocument/2019-house-of-delegates-meeting-9?CommunityKey=b7879dc5-14c3-4d79-8c9f-387950d70c05&tab=librarydocuments
https://engage.ahima.org/viewdocument/2019-house-of-delegates-meeting-9?CommunityKey=b7879dc5-14c3-4d79-8c9f-387950d70c05&tab=librarydocuments
http://bok.ahima.org/PdfView?oid=302800
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There were four action forums; Action Forum 1: Thought Leadership, Professional 

Development, and Environmental Scanning, Action Forum 2: Health Information 

Professional Champions, Action Forum 3: House Action Items, and Action Forum 4: 

Best Practices for Engagement, Communication and Process. Members discussed the 

topics and developed recommendations. 

 

Report of the Action Forums 

The recommendations were presented by the forum facilitators. 

Action Forum 1: Thought Leadership, Professional Development, and Environmental 

Scanning. The recommendations included the need to break down barriers between 

privacy and security, which typically fall within compliance and IT, to arrive at better 

practices, take leadership roles in your organization, not just the HIM departments, and 

ensuring one’s leadership skillsets. Additionally, it is recommended that members learn 

the technical languages (database, computer coding, statistics, analytics), programs, 

and standards so as to participate more fully at the table. Another recommendation is to 

promote having a vice president of health information role requirement by Joint 

Commission or other accreditation agency and advocate for state law requirements for 

RHIA/RHIT in facilities beyond just acute care settings. The delegates also participated 

in environmental scanning and identified emerging topics of virtual healthcare/telehealth 

documentation, developing partnerships in EHR application development, leading 

efforts to create business continuity/disaster planning, and leading in the data 

governance arena, and planning for cybersecurity crises. 

 

Action Forum 2: Health Information Professional Champions. The delegates developed 

an “elevator pitch” and key components of that pitch. “I work in a profession where I 

impact healthcare. Health Information Management is the hub that connects business, 

science and technology. We manage and coordinate your health information. If you 

want to know more, you can visit ahima.org.” Components for the pitch should include 

stating what the profession does or impacts, explaining what HIM does, providing name 

the organization and profession, and one’s own role in the profession. 

 

Action Forum 3: House Action Items.  

Bylaws Amendment on Article VIII, 8.5. The consensus of the group is that there be no 

uncontested election.  A motion was developed to insert a sentence on having an 

uncontested election in the bylaws. Additional recommendations include: 

• Most of the group recommended that the CEO continue to be included as ex 

officio, non-voting. 

• Recommendation that the committee chair is one of the elected members on the 

committee. 

– Contractor/employee is acceptable if qualified.  There are opposing views 

that need to be addressed regarding a wider scope of conflicts with 

members who work for vendors etc. 
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• Vacancy – recommendation is for the committee chair to appoint the person or 

have a re-election. 

• Comment provided - Solving the wrong problem.  AHIMA and the Nominating 

Committee need to be recruiting members and promoting members to grow the 

leaders. 

• Better feedback to the nominees so that they may improve themselves  

• Communication any and all changes 

The Regional Delegate Liaison proposal conversation will be postponed for now. It will 

be determined when to bring this forward. 

 

Action Forum 4: Best Practices for Engagement, Communication and Process. The 

members reviewed communication best practices and creative ways to increase 

communication and engagement of the CSA membership. 

Recommendations:  

• Include social media links for each CSA on Engage 

• Provide extra credit for students at college for tweeting or using social media 

• Vary networking activities at meetings 

• Expand communication platforms 

• Make a K.I.S.S. Communication Plan 

• Dedicated Communication Committee or member 

• Member engagement 

– Micro-volunteering 

– Offering Townhalls 

– Student Liaison on Board 

 

Annual Business Meeting Call to Order 

Adoption of Credentials Committee Report: 
The report of the Credentials Committee was presented by Sharon Lewis and 
adopted. There were 209 voting members of the House representing 52 component 
state associations.  A quorum was present. 
 
Adoption of 2019 Standing Rules of the House: 
The 2019 Standing Rules of the House were adopted as written. 
 
Adoption of the 2019 Meeting Agenda: 
The agenda for the 2019 House of Delegates meeting was adopted as written. 
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House Action Items 

The Tennessee Health Information Management Association proposed the Regional 
Delegate Liaison structure. A majority vote was required to adopt. 
Discussion included: 

• The benefits of the role for a bi-directional communication link and help with 
environmental scanning.  The RDL would be voted on by the members within the 
region. 

• Consider looking at this within the governance structure 

A vote was conducted, and the Regional Delegate Liaison structure did not pass. 
 

The Missouri Health Information Management Association proposed to refer the 
proposed amendment to Article VIII. 8.5 of the bylaws as written, to the Governance 
Task Force and submit a comprehensive report to the House of Delegates at the next 
Annual House meeting. The motion is proposed by the Missouri Health Information 
Management Association and supported by the CSAs from Delaware, Florida, Illinois, 
Kansas, Mississippi, New Jersey, New York, Oklahoma, and Tennessee. A majority 
vote was required to adopt. A vote was conducted, and the motion was adopted. 
 

The California Health Information Association proposed to amend the current bylaws as 
follows: After the last sentence, insert the following sentence: The Committee shall 
ensure that no position on the ballot is uncontested.  A two-thirds majority vote was 
required to adopt. A vote was conducted, and the AHIMA Bylaws amendment was 
adopted. 
 

New Business/Recognition 

The delegates would like to recognize the past board members and past presidents in 

attendance. Those members were acknowledged. 

The Speaker recognized the participation of delegates and CSAs with outstanding 

participation as well as the 2018-19 co-chairs and task force members. 

 

GHIMA Invitation to the 2020 AHIMA Conference and House of Delegates Meeting 

GHIMA President invited members to the 2020 House Meeting and AHIMA Health Data 
and Information Conference in Atlanta, GA October 14-17, 2020. The House meeting 
will be on October 17th. 
 
Closing Comments from Incoming Speaker of the House 

The Speaker-elect shared goals for the 2020 House with continuing work on 

transformation and being transformational leaders. Leaders need to be agile, able to 

make decisions quickly, knowledgeable about HIM topics, and be innovative. The 

Speaker role is to help be the bi-directional voice and plans to build business continuity 

model and a clear vision to start seeing 2020. 

 

Adjournment 

The meeting adjourned at 3:25 pm. 
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